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Now even through, may be because of radio and Internet, I can’t see you, but I know you’re 

there. But hands up if you’ve ever sent an email and later on thought ‘Why did I do that?’  

I think there’s a lot of hands up out there somewhere or other. We’ve all gone down the 

track where we’ve made a decision, maybe we were upset, maybe we didn’t look at the 

address and realize we’ve sent the email off, oh my goodness, off to the wrong person  

and we end up trying to unravel things afterwards and that’s nearly as bad as trying to 

extricate glasses from masks and so on. The instant nature of the way in which we  live 

these days is that emails, together with text messages and so on and let alone I believe,  

I’ve never got into Twitter at all but, I imagine it must be the same. Not to mention things 

that are posted on Facebook for goodness sake. How often do we see these things go out 

and they’re in the news the next morning and everything falls apart for the person 

concerned because the classical phase of course ‘It seemed like a good idea at the time.’  

If we stop for a moment before we’re pressing the ‘Send’ button, be it on the phone or the 

computer or whatever, we may do something which is very much at the heart of the gospel 

today and of Jesus’ consistent messages. And that is to think twice to say ‘Do I really want to 

this? Am I doing this the right way? Is this person even checking the address at the top of 

the page or the phone? Am I sending it to the right person?’ The gospel I’ve just read begins 

with the phrase, a little sentence – A man had two sons. Now, almost certainly, people 

think, not of the gospel I’ve just read, they think of the Prodigal son – a man had two sons 

and he said etc. And we know there’s one who gets his inheritance, goes off and spends it 

and ends up in all sorts of trouble. And the key line to the story is, he came to his senses,  

he thought about the situation in which he was caught up in and thought, I’ve got to fix this.  

Similarly, in the gospel today – man had two sons, one said – ‘No I’m not going’, and 

afterwards Jesus tells us, he thought better of it. In other words, he went back and said  

– ‘Have I messed up? Have I insulted my father? Have I been selfish? Have I gone against 

what he really wants? I can fix it, I should fix it, I will fix it’ and so, he fixed it. But he had  

to think twice about what he was doing. In this headlong rush of decision making that we 

often go about, we can all mess things up on any number of different levels, can happen 

between individuals, can happen in workplace situations, it can happen, dare I say in 



governments where the point is, we should think twice. Celine Dion had a song some years 

ago which was titled ‘Think twice’. Fear not, don’t reach for the volume control, I am not 

going to sing it. It’s a love song but it’s about a relationship that’s falling apart and one says 

to the other ‘Look, things aren’t good, but we can fix them, we value each other more than 

we think.  

Don’t say what you’re about to say, look back before you leave my life. Be sure, before you 

close that door, before you roll those dice, baby, think twice’. That’s a great song, it’s a very 

beautiful song actually melodically and she’s a marvelous singer. But it’s also good advice to 

think twice because we can be so rushed and we can also be wrong. And there is something 

there within us that says we know we’re wrong and that’s where the second part of the 

gospel today is important because Jesus talks about the Pharisees and the tax collectors  

and prostitutes. The top end of town and the bottom end of town and he really serves it up 

to the Pharisees and says – just because you’re the leaders, just because you got the power, 

that doesn’t mean you’ve got it right. There are other people who have got it a lot more 

correct than you have. And you might look down your nose at them, you might scorn them, 

you may have no respect for them, but guess what, they’re way in front of you.  

Some years ago, I’ve told this story a few times but not for a while I don’t think but, I came 

across a book in a bookshop that was closing down and it was a very big bookstore chain.  

It was a Borders actually and there was a book written by an American business guru by the 

name of Tim Collins and it was called ‘How the mighty fall’ and there was a study of how big 

businesses, big corporations, successful organizations had come crashing down into oblivion 

and he said ‘The first step of decline is hubris, arrogance – We’ve got it made, we know 

what we’re doing, we’re not changing a thing, we’ve got our business plan set and we’re 

gonna stick to it because we know everything’, and it goes down to five different stages  

of decline, of hubris and denial and grasping for salvation and so on till eventually the whole 

thing falls apart. I was fascinated; of course as I told you I bought it in Borders. Borders as  

a bookstore was huge, all over the world.  

I wondered at the time, whether those steps of decline were detected or could have been 

detected in the decline of that business, probably could. Well you and I are not in business, 

except the business of life, but the whole idea of recognizing that we haven’t got it made, 

that sometimes we get it wrong, and sometimes getting it wrong can hurt other people.  



I remember watching the movie, oh years ago, ‘Gallipoli’. And the feeling that I had as I saw 

re-enacted the actuality of troops being sent over the top of the trenches by commanders 

who knew they would get about 10 meters before being cut down by enemy fire and yet 

because that was the order, they kept on sending them over. Sheer, utter, culpable 

stupidity, because they wouldn’t think twice and they say ‘Look I’m here, I can see what’s 

going to happen and while the chain of command and the orders and so on are all there,  

at the same time, this is sheer madness, and it was!  

And I can remember feeling that chill inside me watching that scene thinking ‘How could 

people possibly have done that?’ and while it was a movie, it wasn’t fiction, it actually 

happened. And it happens in any number of different circumstances, not just years ago,  

not just in World Wars of, a 100 years ago. It can happen at any time, in any circumstances. 

And we need to think twice. We need to give ourselves the space to look, to ask, to review, 

to think again and then may be like the first son, doing something stupid, thinking twice and 

then het gets it right. And as Jesus says, who gets the tick, who did the father’s will, the 

fellow who had made the wrong decision first, but thought better of it and fixed it up. Well, 

maybe you and I can think of some examples of that that happen around us, maybe we can 

think of examples of that sort of thinking in our own personal life. Maybe someone we’ve 

hurt, someone we’ve damaged and we could step back, deep down we know we should 

step back and correct it and think twice because sometimes those second thoughts are the 

best thoughts. 
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